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Fundamentals of Success 

Our commitment to assisting your organization deliver 

IT business effectiveness and efficiency in a compre-

hensive and consistent manner does not end with a 

successful implementation of  Information Technology 

Infrastructure Library (ITIL)-based best practices.   

Education and corporate acceptance of ITIL best prac-

tices are just as important as the implementation of 

new policies and procedures. Addressing resistance 

from the corporate culture to a new way of doing 

things is a part of the value we can help to provide to 

your organization.   

We want you to achieve your goals of improving IT 

operations and customer satisfaction in support of 

business objectives. Long term success can begin with 

education. 

 

ITIL Readiness Assessments 

Evaluation of a companyõs current state in support of ITIL 

best practices is the perfect place to start on your road to pro-

viding business value, efficiencies and effectiveness.   

A diagnostic survey based on ITIL fundamentals provides 

our clients valuable feedback regarding existing Service Man-

agement practices in an easy to understand format.   

Honest feedback regarding the current state of Service Man-

agement practices will provide the clarity needed to ensure 

your roadmap to maximizing value in support of your or-

ganization is revealed and where education can  most effec-

tively be applied. 

Education Offerings  

Escoute Consulting, in partnership with the ITSM Academy, 

is pleased to provide your organization access to valuable 

education offerings to ensure your success on the path to op-

erational excellence in IT service management.   

From an assessment of your ITIL readiness and maturity 

from a process and technology perspective, we can help you  

customize your education strategy and work toward solu-

tions to combat resistance of ITIL-based best practice imple-

mentations.   

All educational offerings can be provided onsite or offsite 

and will be customized to what best ensures your goals are 

achieved.   

About Escoute Consulting  

Escoute Consulting provides premiere IT Service Manage-

ment consulting services.  We are not constrained by various 

vendor  agreements and alliances - we are truly independent 

and objective.  We are trained in the ITIL best practices 

framework and use ITIL as a guide to helping you solve your 

technical service challenges.   

Education for your IT Staff  
Everyone has the funds, but nobodyõs using them for the right training 
 
Edward Sirkel, Escoute Consulting, LLC 

Our partnership with the ITSM Academy 

provides valuable training that includes:  

 

Escoute Consulting, LLC  
12920 Metcalf Ave, Suite 170 

Overland Park, KS 66213 

Accredited ITIL® Foundation 

Accredited ITIL® Practitioner 

Accredited ITIL® Service Manager 

ISO/IEC 20000 Service Quality Management Foundation 

ISO/IEC 20000 For Consultants (itSMF Certification) 

ITIL® - ISO/IEC 20000 ITSM Workshops   

Edward Sirkel is the Director of Business Development for Escoute Consulting, LLC  and 
has over 10 years experience in leadership and technical positions in various industry and 
consulting organizations.  Edward can be reached at edward@escoute.com or 913.685.0327. 
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